
APPENDIX   A 

1 

COMMUNITY SAFETY & LEISURE SCRUTINY PANEL 
 

 REOFFENDING AND REHABILITATION  
 

ACTION PLAN  
 

12 April  2016 
 

SCRUTINY RECOMMENDATION PROPOSED ACTION POST TITLE BUDGET COST TIMESCALE 

  
a) That data on re-offending is to be 

monitored by the panel on an annual 
basis. The January 2018 data will be 
used to analyse the initial impact the 
Transforming Rehabilitation reforms 
have had in Middlesbrough. 

 

Middlesbrough’s Strategic Assessment 
2016 for Crime and Disorder to be 
shared with the Scrutiny Panel 

Team 
Manager- 
CSP 

None June 2016 

A report on reoffending data to be 
presented to the panel January 2017 

Team 
Manager- 
CSP 

None January 2017 

Request to be sent to the NPS and 
CIC to attend scrutiny and present on 
the transforming rehabilitation reforms.  

Head of area 
Cleveland 
NPS 
CEO DTV 
CRC 

None January 2018 

 
b) That investment in the ‘Through the 

Gate’ project and accredited drugs 
programmes is continued at its current 
level.  

Make recommendation to Chief 
Executive Officer Durham Tees Valley 
CRC who commissions this service. 

HoS Stronger 
Communities 

None  June 2016 

 
c) That the Peer Mentor programme be 

developed to ensure people receive 
support from those who have 
experienced a similar journey.  

Make recommendation to Chief 
Executive Officer Durham Tees Valley 
CRC who commission this service. 

HoS Stronger 
Communities 

None  June 2016 

 
d) That the repercussions of the targeted 

use of Street Wardens in certain areas 
be monitored to ensure that other 
areas of the town are not negatively 

Use performance analyst to annually 
monitor whole of Middlesbrough for 
crime and anti-social behaviour, and 
target resources in areas with the 

Performance 
Analyst 

None April 2017 
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affected.  highest levels of crime and ASB. 

 
e) That consideration is given by the 

Police and Crime Commissioners 
(PCCs) Office to commission the ‘out 
of court’ diversion scheme from DTV 
CRC as a preventative approach to 
keeping people out of the court 
system.  

Make recommendations to the Office 
of the Police and Crime Commissioner 
to commission the ‘out of court’ 
diversion scheme.  

HoS Stronger 
Communities 

None Recommendation 
to be made by 
June 2016 

Make recommendation to DTV CRC to 
apply to Office of the Police and Crime 
Commissioner for funding for the out of 
court diversion scheme.  

CEO DTV 
CRC 

None- PCC 
funding would be 
applied for 

Recommendation 
to be made by 
June 2016 

 
f) That the community kitchen model, as 

in use at Southfield Road be extended 
to other community hubs across the 
town, with a focus on teaching kitchen 
skills as both a form of rehabilitation 
and life skills.  

Make recommendations to DTV CRC 
to build the community kitchen model 
into the business plan for each 
community hub. 
 
 

HoS Stronger 
Communities 
 
 

None  Recommendation 
to be made by 
June 2016 

 
g) That meaningful work experience 

gained in the prison setting is 
converted to jobs on the outside 
through specific measures, which are 
designed to capture employment 
opportunities.  

Make recommendations to Holme 
House Prison to ensure meaningful 
work opportunities are available for 
those leaving the prison. 

HoS Stronger 
Communities 

None Recommendation 
to be made by 
June 2016 

 
h) That investment is made in the 

provision of additional Family Support 
Workers based at the prison given that 
the family / friends network is 
recognised to be the greatest factor in 
an individual’s rehabilitation.  

Make recommendations to Holme 
House Prison to consider investing 
further in family support workers to 
work with families to create stronger 
family support. 

HoS Stronger 
Communities 

None  Recommendation 
to be made by 
June 2016 

 
 


